
Performance Work Statement (PWS) / Statement of Work (SOW) 

 

Bangla Language Lessons Instruction to Embassy Community, U.S. Embassy Dhaka 

 

1. Summary  

 

The Approved Supplier will provide Bangla language instruction to community members of U.S. 

Embassy Dhaka. The instruction will focus on political, economic, consular, and cultural topics. 

The instruction will focus on conversation and/or reading skills. The instruction will be based on 

proficiency, communication, and academic principles as outlined in the U.S. Department of 

State’s Foreign Service Institute, the U.S. Department of Defense’s Defense Language Institute, 

or locally renowned language institutions such as the University of Dhaka’s Institute of Modern 

Language.  

 

2. Method of Delivery and Contractor Furnishments  

 

A. Size and frequency of classes 

 

The Approved Supplier will provide Bangla language instruction in small groups of U.S. 

Embassy Dhaka community members whenever scheduling and level allow, and individually 

otherwise. The Approved Supplier will typically provide instruction for two hours per week per 

group of students or per student. 

 

B. Quantity of classes 

 

The Approved Supplier may provide language instruction for many students, limited only by (a) 

student interest and availability, (b) supplier availability and capacity, (c) program priorities as 

determined by the Post Language Officer, and (d) overall program budget as determined by the 

Post Language Officer in consult with the Financial Management Office. 

 

C. Location of classes 

 

The Approved Supplier will be able to provide classes online during periods where health 

conditions may require social distancing as determined by the Post Language Officer. The 

Approved Supplier will be able to offer flexibility to students, offering the choice between online 

or in-person classes as conditions may allow. Arrangements for in-person classes at the U.S. 

Embassy chancery or annex may be possible in the future.  

 

D. Timing of classes 

 

The Approved Supplier will be able to flexibly schedule classes with interested students: during 

business hours, on weekday evenings, or even during the weekend, as determined by student 

preference and Approved Supplier availability. The Approved Supplier will work with students 

directly to find a time for class that works.  

 

 



E. Nature and Duration of the Contractual Arrangement 

 

U.S. Embassy may approve one, none, or many suppliers to provide Bangla language lessons. 

The continued approval of any supplier is subject to satisfactory performance as determined by 

the Post Language Officer in consult with the Contracting Officer. Approved Suppliers may 

consider one whole calendar year while calculating the length of the service and associated costs.  

 

 

F. Contractor Furnishments  

 

The Approved Supplier will be responsible for providing its own instructional materials from its 

own overhead costs. Example instructional materials include but are not limited to print texts, 

digital texts, handouts, tests, audio-visual media, flip charts, easels, chalkboards, whiteboards, 

and expendables (paper, pencils, pens, chalk, markers, binders, etc).  

 

In the event of online instruction, the Approved Supplier will be responsible for providing its 

own materials from its own overhead costs. Example online instructional materials include 

computers, laptops, tablets, cameras, and microphones. 

 

In the event of in-person instruction at the U.S. Embassy chancery or annex, the Approved 

Supplier will be responsible for providing its own instructor transportation to and from the class 

site.  

 

The Approved Supplier will provide qualified instructors who are well versed in all topics to be 

covered and capable of answering in-depth questions on each topic.      

 

3. Pricing  

 

The Approved Supplier will provide Bangla language instruction at a firm, fixed, and pre-

approved price.  

 

Suppliers may use the following format to submit their financial particulars. The requested 

information is per individual student or per small group of students, but recall that the U.S. 

Embassy may engage Approved Suppliers for none, one, or many such language lessons, subject 

to interest, availability, and capacity. 

 

Suppliers should also note their capacity, i.e. how many individual students or small groups they 

could accommodate. 

 

 

 

 

 

 

 

 



Item Description A B C D 

  Estimated 1-hr 

sessions per 

week 

Estimated 

working weeks 

per year 

Total annual price for 1 individual student 

(A x B x C) 

Per 1-hr individual 

session for language 

services – single student 
_________ Taka  2 50 _________ Taka 

V.A.T. (tax), if any _________ Taka   _________ Taka 

Total annual cost for 1 

individual student     _________ Taka 

 

Item Description A B C D 

  Estimated 1-hr 

sessions per 

week 

Estimated 

working weeks 

per year 

Total annual price for 1 small group of 

students (A x B x C) 

Per 1-hr small group 

session for language 

services – 2-4 students 
_________ Taka  2 50 _________ Taka 

V.A.T. (tax), if any _________ Taka   _________ Taka 

Total annual cost for 1 

small group of students     _________ Taka 

 

4. Goals  

 

The goal of the provided Bangla language instruction is to provide students with the skills and 

knowledge necessary reach to improved levels of language proficiency, as described in standards 

at the U.S. Department of State’s Foreign Service Institute, the U.S. Department of Defense’s 

Defense Language Institute, or locally renowned language institutions such as the University of 

Dhaka’s Institute of Modern Language. 

 

5. Correspondence with Embassy Dhaka’s Point of Contact/Contracting Officer’s 

Representative 

 

The awarded contractor needs to work extensively and closely with Contracting Officer’s 

Representative (Embassy Point of Contact) to fulfilling the deliverables. Embassy POC will 

closely monitor the progress of the contract and performance of individual trainers. Embassy 

POC has the responsibility to report back to the Contracting Officer on any issue arising during 

the contract implementation. Contracting Officer reserves the authority to take any kind of 

decision to make any change to the contract arrangement upon Embassy POC’s 

recommendation.    

 

 

 

 



6. Proposal Submission & Technical Query 

 

Contractor must submit separate technical and financial proposals (in PDF) through E-mail to 

DhakaProc@state.gov  by 09 March, 2022.  

 

All relevant technical queries can be forwarded to RodenboughPP@state.gov  within the 

proposal submission deadline.  
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